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CLIENT OVERVIEW AT A GLANCE
. .. . . . USE CASE:
United Way Miami is a local non-profit, a driving DATA ENTRY AUTOMATION

force in the community, successfully responding
to emerging needs and transforming people’s
lives. Its unique role as convener, largest strategic
funder, service provider, awareness builder, and
influencer so that everyone in Miami-Dade

Improved efficiency
Process optimization
Real time data availability
Data consistency across

systems
County has access to quality education and the « Data accuracy
opportunity to lead healthy and financially secure * Resource reallocation to

meaningful and creative

lives — the building blocks of a thriving community ek
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of 2.7 million people. e Employee satisfaction &

retention

CHALLENGE

In the past, the team at United Way Miami grappled with the laborious task of manual data
entry, dedicating countless hours to process large volumes of data, which was not only time-
consuming but also prone to human errors.

SOLUTION:
TRANSFORMATIVE AUTOMATION WITH ROBUSTA RPA

With the implementation of Robusta RPA, United Way Miami experienced a revolutionary
shift in its operational paradigm. This state-of-the-art technology enabled seamless,
automated data entry processes that operate 24/7, ensuring accelerated data processing
and turnaround times, while significantly reducing the risk of human errors.
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IMPACT: ENHANCED EFFICIENCY & PRODUCTIVITY

1. EMPLOYEE EMPOWERMENT:

The automation liberated the employees from repetitive tasks, allowing them to focus on
value-added activities like data analysis and exception handling, fostering an environment
of enhanced productivity and job satisfaction.

2. OPTIMIZED DECISION-MAKING:

The ability to focus on more substantive tasks has led to improved decision-making and
has significantly reduced operational errors, propelling the organization toward its
strategic objectives.

3. SCALABLE & SECURE OPERATIONS:

Robusta RPA continues to empower United Way Miami, enabling the organization to scale
its data entry operations securely and cost-effectively, and positioning it for unparalleled
success in an increasingly data-centric world.

RPA AT SCALE:

The implementation of Robusta RPA has cultivated a harmonious symphony between
employees and robots, ushering in innovative ways of working and delivering superior,
efficient results. This synergy has allowed United Way Miami to experience the plethora of
benefits that automation brings, painting a promising landscape for the future.

CONCLUSION & FUTURE OUTLOOK:

United Way Miami’s journey with Robusta RPA is a testament to the transformative power
of automation, a beacon showcasing enhanced productivity, and optimized operations. As
data volumes continue to swell, the organization stands on a robust foundation, ready to
leverage the escalating tides of data for unparalleled success.

DISCOVER TRANSFORMATIVE SUCCESS WITH ROBUSTA RPA!

Embark on a journey with us and experience the revolutionary impact of Robusta RPA! Unlock
unparalleled efficiency, empower your team, and position your organization for success in the dynamic,
data-driven landscape.

GET STARTED ON YOUR AUTOMATION JOURNEY

info@robusta.ai / www.robusta.ai
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